
Healthcare organizations often struggle to understand:
� What types of data can be collected to measure

medication safety
� How much data are necessary for robust trending

and analysis
� What types of data analysis can be performed

on individual versus aggregate data
� When does data signal a problematic system’s issue

versus normal variance
� When, what, and how to convey data findings to

front-line staff versus management
� How to evaluate whether a medication safety plan

is working

This one-day interactive program is designed for pharmacy
directors/managers, risk managers, patient safety officers,
medication safety officers, and other healthcare professionals
seeking to enhance their ability to collect, analyze, and prioritize
adverse drug event data.

Participants will learn how to select effective risk reduction strategies
based on proven medication safety principles, instead of relying
solely on human vigilance. They also will learn the best way to
report their findings in an actionable format that will help drive
medication safety efforts and show results from system improvements.

Presented jointly by faculty from the Institute for Safe Medication
Practices (ISMP) and the United States Pharmacopeia (USP), this
program will provide take-home materials and tools necessary to
analyze and prioritize medication error information. Several break-
out sessions will offer individuals a hands-on opportunity to analyze
actual data, present it in a meaningful way, and select high-leverage
error reduction strategies based on that data. This information will
be transferable to any practice setting and should be a cornerstone
for a successful medication safety program. 20
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After attending this workshop, participants will be able to:

� Describe a variety of methods that can be used to identify
risk and provide meaningful data on the relative safety of
their facility’s medication use process.

� Select the essential elements that should be included in
all medication error reports and learn how to present
aggregate data findings to senior leadership and the
board of trustees.

� Use proven safety tools to investigate system-based causes
of medication error and reach actionable conclusions
through successful error analysis.

� Set priorities for action and select high-leverage error
reduction strategies based on sound safety principles.

� Identify measures to monitor the success of medication
safety initiatives.

Topics that will be covered during the program include:

Risk identification: Data collection methods
� Examine various methods for collecting data to identify

risk points and their correlated benefits and limitations.

Risk analysis: Evaluating aggregate data
� Learn to transform aggregate data into meaningful

information and display results.
� Outline the resources required to respond to error events

and calculate the associated costs.
� Describe ways to present data analyses to front line staff

and committees/management.

Risk control: Choosing effective error reduction
strategies
� Explain the goals and principles of medication error

prevention and harm reduction, and learn the difference
between high and low leverage error reduction strategies.

Case studies: Data analysis and priority setting
� Analyze error data summaries and discuss and debate

interpretations in breakout groups.

Case studies: Examining interventions
� Learn which questions should be asked when developing an

action plan and how to assess the effectiveness of actions taken.

The Pediatric Pharmacy Advocacy Group (PPAG) is approved
by the American Council on Pharmaceutical Education as
a provider of continuing pharmaceutical education. This
program has been assigned the Universal Program Number
180-999-09-510-L05-P and is approved for 7contact hours
(0.7 CEUs).

Debora Simmons is approved by the California Board
of Nurse Examiners as a provider of continuing nursing
education. This program has been assigned the Universal
Program Number CEP 13677 and is approved for 7contact
hours (0.7 CEUs) of continuing nursing education.

December 5, 2009
7:30 a.m. to 4:00 p.m.

Before the ASHP Midyear Clinical Meeting

Maggiano’s Little Italy
Located in the Fashion Show Mall
3200 Las Vegas Boulevard South
Las Vegas, NV 89109

LEARNING OBJECTIVES
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INFORMATION

REGISTER AT:

Early Registration: $400 (up to 21 days before program date)
Regular Registration: $450 (21 days or less before program date)

To register for the workshops, visit www.usp.org/goto/
uspismpworkshop.

Group Discounts: $350. In order to receive the discounted group
rate, you must call 301-230-6304 to receive a group code before
registering online.

Contact Rachel Cohen at rcohen@ismp.org or 215-947-7797 if
interested in hosting a unique (separate) workshop of this type for
your health system or hospital group.

FEES & REGISTRATION

CONTINUING EDUCATION

www.usp.org/goto/uspismpworkshop

Workshop faculty will include:

Matthew Grissinger, RPh, FASCP
Director of Reporting Programs, ISMP

John Santell, RPh, MS, FASHP
Director, Pharmacopeial Education, USP

PROGRAM FACULTY




